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The Panalpina Group is one of 
the world’s leading providers of 
supply chain solutions. 
The company combines its core products of Air Freight, Ocean 
Freight, and Logistics to deliver globally integrated, tailor-made 
end-to-end solutions. Drawing on in-depth industry know-how 
and customized IT systems, Panalpina manages the needs of its 
customers’ supply chains, no matter how demanding they might 
be. Thanks to its asset-light business model and its worldwide 
network, Panalpina can quickly react to customer needs with 
first-class, customized supply chain solutions. Panalpina stands 
for value-creating continuity and can optimistically face the 
challenges in the global logistics market.

The Panalpina Group operates a global network with some 
500 offices in about 70 countries, and it works with partner 
companies in a further 90 countries. Panalpina employs around 
16,000 people worldwide who deliver comprehensive service to 
the highest quality standards.
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The Panalpina values are more than just words and definitions; 
they are the core of our daily business. We believe that our 
challenge is to not just believe in our values, but to actually 
behave in keeping with them.

Performance is our continuous commitment to long-term 
sustainable development and financial success. In essence, 
we aspire to out-play our competition.

Integrity is the compass that drives our behavior and attitude 
toward each other and our customers. For us, this would be 
reflected by “We keep our promises and play by the rules.”

Professionalism is how we create value for our custom-
ers through our solutions and by anticipating their business 
needs. In short, “We know our business” and create value for 
our stakeholders.

OUR 
VISION

We want to be the 
most customer 
focused global 
provider of freight 
forwarding and 
logistics solutions —a 
trusted, valued, and 
respected partner.

OUR 
VALUES
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KEY 
INDICATORS
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BRANCHES WORLDWIDE: 500
EMPLOYEES: 16,000
OPERATIONS: 70 COUNTRIES
PARTNER COMPANIES: 90 COUNTRIES

OUR
GLOBAL 
NETWORK

KEY 
INDICATORS
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CEO 
STATEMENT

G4-1

In the past year, Panalpina further sharpened its strategy and set out 
a range of strategic priorities with respect to the company’s product 
mix, geographic coverage, customers, and growth model. One of 
these strategies is to continue with our corporate sustainability 
initiative, PanGreen, and continue to integrate it into the operations 
and practices of the global Panalpina team. 

PanGreen is the embodiment of Panalpina’s commitment to the 
principles of sustainability. We take our obligations regarding envi-
ronmental performance and social engagement quite seriously and 
have taken steps over the previous years to move the programs 
that support this forward. In the short term, we will continue our 
efforts to strengthen our ability to collect, monitor, and manage 
against key sustainability-related data. We are now able to provide 
key environmental data to our customers as they request it, thus 
strengthening our relationship with them. At the same time, we will 
continue to identify opportunities to reduce energy usage and lower 
the costs associated with providing services to our clients. In the 
longer term, we will focus on ways that we can improve our sustain-
ability performance and the level of service that we provide to our 
clients. In fact, many of our important customers are scrutinizing 
the sustainability performance of their suppliers, us included. We 
will be doing the same in the coming years. 

As do many participants in the global economy, we also face risks due 
to climate change. For example, extreme weather events have the 
potential to disrupt global supply chains. Panalpina has a Business 
Continuity Plan (BCP) to ensure that we will be able to restore our 
services to the widest extent as soon as possible in the event of a 
large-scale network disruption. To minimize network failure and to 
recover quickly, our plan proactively identifies vulnerable zones and 
circumstances. We are confident in our ability to manage such risks 
and already incorporate weather-related risks into our corporate risk 
assessment methodology. 

Our own sustainability performance is steadily improving. While 
there are fluctuations in the metrics due to a variety of factors, 
some of which are out of our control such as weather, we are on 
a steady path of improvement. In the coming years, we will seek 
to continue this vigilance, with a clear eye on ways that we can 
leverage our sustainability activities to both reduce our costs and 
further strengthen our relationship with our customers. We will be 
focused on enhancing our sustainability performance as outlined in 
this report, and in the policies and programs we have put in place 
regarding energy, environmental, and social performance. We see 
these issues as supporting our goals to achieve sustainable profit 
and secure our position as one of the world’s top five companies in 
the freight forwarding and logistics industry. 
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PANALPINA’S  
BUSINESS

The Panalpina Group (held by Panalpina World Transport, PWT on the Six 
Swiss Exchange) is one of the world’s leading providers of supply chain 
solutions to businesses. The company combines its core products of 
Air Freight, Ocean Freight, and Logistics to deliver globally integrated, 
tailor-made, end-to-end solutions. Panalpina, with approximately 500 
branches in about 70 countries worldwide, has a truly global footprint 
that offers one of the world’s broadest networks in the industry, yet its 
organization is still such a convenient size that it allows for very personal 
relationships with customers and high-quality services.

Third-Party Logistics Provider

Businesses throughout the world are under increasing pressure to 
make their supply chains more flexible and efficient. They outsource 
the execution of logistics and transportation services to third-party 
logistics providers (3PLs) such as Panalpina in order to focus on 
their core competencies. 

3PLs have their historical background in freight forwarding. Panal-
pina’s origins can be traced back to 1895 and the Swiss forwarding 
company Hans im Obersteg & Co. In 1954 all forwarding companies 
affiliated with the then-called SRAG (Schweizerische Reederei AG) 
were consolidated into the holding company Alpina Internationale 
Transport AG of Basel. In 1960 the company was renamed Panalpina 
World Transport Ltd. Panalpina literally means “across the Alps.” The 
company adopted the name to reflect its ability to offer haulage ser-
vices through the Alps, linking northern and southern Europe. Today, 
Panalpina is the world’s fourth largest third-party logistics provider.

Services

Panalpina’s history is built around the expertise of freight forward-
ing, with Air Freight at the spearhead closely followed by a growing 
presence in Ocean Freight. In recent years Panalpina has added to 
its product portfolio by incorporating Logistics as a core product, 
giving its customers an end-to-end supply chain solution. Today, 
Panalpina offers its customers the design and execution of logistics 
and transportation services as well as strategic consultancy on their 
end-to-end supply chain. 

Expertise

With in-depth industry know-how and customized IT systems, Panal-
pina provides globally integrated end-to-end solutions tailored to its 
customers’ needs. As well as serving specific industries, Panalpina is 
heavily involved in large-scale industrial projects (e.g., construction of 
oil rigs, power plants, factories). Over 400 dedicated staff worldwide 
provide tailor-made solutions for the transport of large and heavy 
cargoes of all kinds.

Panalpina’s Supply Chain Solutions Center in Frankfurt is home to 
a team of experts who analyze customers’ supply chains and make 
recommendations to eliminate the identified inefficiencies on a global 
scale. They use assessment tools and benchmarking applications to 
compare individual supply chain performance to a wider set of indus-
try peers. The objective is to improve the supply chain end-to-end 
by cutting out process waste and reducing direct and indirect costs. 
As a global member of the Supply Chain Council (SCC), Panalpina 
uses the SCOR® model (based on the common parameters of ‘Plan,’ 
‘Source,’ ‘Make,’ ‘Deliver,’ and ‘Return’) to rapidly map and analyze 
supply chain processes and initiate process improvement initiatives.

Business Model

Panalpina operates an asset-light business model—leasing rather than 
purchasing aircraft or warehouses, chartering vessels, and partnering 
with transport and logistics subcontractors. The company establishes 
agreements with suppliers to buy capacity and secure routes for the 
movement of goods. This business model allows Panalpina to better 
service the market’s capacity requirements.

GRI GENERAL STANDARD
DISCLOSURE

G4-7, G4-8, G4-9, G4-16
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30%
Americas

9%
MEAC

20%
APAC

41%
Europe

GROSS PROFIT BY REGION
2013

34%
Americas

8%
MEAC

19%
APAC

39%
Europe

NET FORWARDING REVENUE BY REGION
2013

– AUTOMOTIVE
– CHEMICALS
–  CONSUMER  

AND RETAIL
– FASHION

– HEALTHCARE
– HI-TECH
– MANUFACTURING
– TELECOM

THE INDUSTRIES WE SERVE ARE:

GRI GENERAL STANDARD
DISCLOSURE

G4-3, G4-4, G4-6, G4-7, 
G4-8, G4-9

GRI MATERIAL ASPECTS

Economic Performance
DISCLOSURES: EC1
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FINANCIAL  
TABLES

Panalpina Group is the only listed entity included within the scope of consolidated financial 
statements and no other entities are excluded from such reports.

IN MILLION CHF 2013 20121 20111 2010 2009

Forwarding services 8,175 8,066 7,926 8,676 7,340

Net forwarding revenue 6,758 6,617 6,500 7,164 5,958

Gross profit 1,561 1,465 1,477 1,480 1,377

Consolidated (loss) / profit 11.7 (71.8) 127.4 (26.0) 10.4

EBITDA 119.8 34.2 212.1 62.4 79.7

EBITA 85.5 3.1 183.6 23.5 42.5

EBIT 48.0 (39.6) 174.2 15.4 29.9

Cash generated from operations 73.8 (39.6) 229.1 75.3 311.8

Net cash from operating activities 42.5 (71.5) 193.5 37.0 259.8

Free cash flow (5.5) (81.9) 41.9 6.2 225.9

Net working capital 174.6 134.0 85.2 143.0 132.2

Capital expenditure on fixed assets 49.8  84.2  51.2  40.0  41.8

Net capital expenditure on fixed assets 48.5  83.9  108.7  28.5  29.4

Depreciation and amortization (incl. impairment losses) 71.9  73.9  37.9  47.0  49.8

Personnel expenses 960.0  957.2 892.4  890.9  879.1

Personnel      

Number of employees at year-end (world) 16,010  15,224  15,051 14,136 13,570

Number of employees at year-end (Switzerland) 754  759  775 749  737

Yearly average (world) 15,925  15,224 15,286 14,223  13,860

Productivity ratios (CHF)      

Net sales per average employee 424,364  434,643  425,226  503,703  429,864

Gross profit per average employee 98,022  96,229 96,624 104,062  99,343

Personnel expenses per average employee 60,283  62,873  58,380  62,641  63,430

Leverage (liabilities / equity) 1.78 1.65  1.31 1.46 1.24

Net interest-bearing liabilities (332)  (390)  (562)  (546) (535)

Gross gearing (interest-bearing liabilities / equity) 0.01 0.00 0.01 0.01 0.02

Net gearing (net interest-bearing liabilities / equity) (0.48) (0.53) (0.61) (0.68) (0.63)

ROCE (EBIT less tax / capital employed) in % 6.71 (19.42) 42.32 (5.40) 6.14

Current cash debt coverage ratio
(net operating cash flow / average current liability) 0.04  (0.07) 0.19 0.04  0.27

Cash debt coverage ratio
(net operating cash flow / average total liability) 0.03 (0.06) 0.16 0.03 0.24

Return on equity in % 1.6 (8.7) 14.8 (3.1) 1.2

GRI GENERAL STANDARD
DISCLOSURE

G4-9, G4-17

GRI MATERIAL ASPECTS

Economic Performance
DISCLOSURES: EC1
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GRI MATERIAL ASPECTS

Products and Services
DISCLOSURES: EN27

Panalpina continues to utilize the newest state-of-the-art Boeing 
747-8F air freighter for its air freight services. The airplane 
provides a 16 percent increase in payload over the model previ-
ously used for the Luxembourg/Huntsville route. It also boasts 
a 12 percent reduction in fuel burn, a 30 percent reduction in 
noise, and a 12 percent reduction in CO2 emissions.

747
DEPLOYMENT
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COMMITMENT  
TO COMMUNITY

In 2013, these activities included 
providing aid to and visiting local 
orphanages, organizing fundrais-
ing efforts after natural disasters 
such as Typhoon Yolanda and the 
earthquake that struck the region 
of Bohul in the Philippines. Other 
charitable activities included the 
donation of money, materials, 
and supplies for schools in sev-
eral countries in South America, 
and the sponsorship of a charita-
ble golf tournament in Venezuela 
and Colombia. 

Panalpina divisions in Europe 
also supported community- 
focused and charitable causes 
such as relief support in Haiti 
through the international organi-
zation Médecins sans Frontières 
(MSF). Based on the initiative of 

a team of Panalpina apprentices, 
the team in Dortmund Germany 
donated flat screen monitors 
that were no longer needed to 
a school for mentally disabled 
children. Another Panalpina team 
in Europe sponsors each year an 
air freight shipment of handcrafts 
from Africa. These works of art 
then get sold at a local street fes-
tival, and the proceeds are then 
used to benefit sick and home-
less children in Kenya.

Concerns about the commu-
nity also extend to parts of the 
world where Panalpina does not 
have facilities. In late December, 
2013, Panalpina used one of its 
new Boeing 747-8 freighters to 
fly much-needed relief goods 
to the Central African Repub-

lic. The 100-ton load was orga-
nized in partnership with the 
United Nations Children’s Fund 
(UNICEF) and the donated char-
ter flew from Luxembourg into 
Bangui, the nation’s capital, on 
December 18. The idea for the 
relief flight came about during 
discussions of the company’s 
traditional Christmas gift-giving 
for its customers and employees. 
It was decided that a charitable 
donation in the form of an aircraft 
charter would be of more value 
and in alignment with Panalpina’s 
core mission.

In addition to providing aid and 
charitable support to local and 
distant communities ,Panalpina is 
always cognizant of the impacts 
that it has on the communities 

where it operates. While these 
are almost universally positive 
in terms of employment and 
other localized economic bene-
fits, Panalpina also is vigilant for 
potentially negative impacts that 
it may have. Currently, any griev-
ances that a local community may 
have would be handled via the 
local management team, and 
escalated to senior executives 
as required. In 2013, there were 
no significant instances of griev-
ances that were filed regarding 
negative impacts that Panalpina 
had in the communities where it 
operates that required the atten-
tion of Panalpina’s Board of Direc-
tors or Executive Board Team.

GRI MATERIAL ASPECTS

Grievance Mechanisms for 
Impacts on Society
DISCLOSURES: SO11

Panalpina’s employees have a long tradition of participating in a wide 
variety of charitable activities to give back to the communities where 
Panalpina operates.
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Panalpina, in partnership with Global Logistics Properties, recently 
occupied a new facility near Tokyo, Japan that is LEED Platinum certi-
fied, representing the U.S. Green Building Council’s highest rating for 
energy, water, and environmental efficiency. The building incorporates 
state-of-the-art technologies including reflective roofing, LED lighting, 
solar energy generation, and highly insulated roofs and walls. 

GREEN  
FACILITIES
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LEADING  
WITH INTEGRITY

There are several areas where we have 
focused our efforts to ensure that we deliver 
on our commitment to integrity. Panalpina 
takes the issue of corruption very seriously. 
Locations where Panalpina operates and 
specific Panalpina operations are regularly 
assessed for risks related to potential cor-
ruption by a comprehensive Risk Analysis 
methodology. Based on this analysis, 27 
countries in which Panalpina operates were 
subjected to further scrutiny, and site visits 
to 53 offices and interviews with 282 staff 
in those offices were performed. 

We also conduct comprehensive training for 
our employees regarding corruption-related 

issues. In 2013, approximately 13,000 of our 
employees participated in our e-learning 
program on corruption, representing over 
80% of our workforce. In addition to that we 
organized 93 on-site training programs for 
our management teams, and 1,146 people 
participated. Our commitment to rooting 
out the causes and influence of corruption 
extends to our stance on political campaigns. 
As a matter of policy, we do not participate 
nor contribute to political campaigns, can-
didates, or political parties. 

We also take seriously our responsibility to 
abide by all applicable laws and regulations 
as they relate to our business. We always 

seek to avoid infractions and take steps to 
rectify causes for such infractions. In 2013, 
there were no significant fines or nonmone-
tary sanctions for noncompliance with laws 
and regulations, including environmental reg-
ulations that required the attention of the 
Board of Directors and the Executive Board 
respectively. Nor were there any significant 
incidents of noncompliance with regulations 
concerning product and service information 
and/or labeling, or concerning the health and 
safety impacts of the products and services 
we provide that required the attention of the 
Board of Directors and the Executive Board. 
In late 2013 a settlement was announced to 
a class-action lawsuit filed in 2008 alleging 

Trust is the foundation upon which our success is 
based. Just as our customers trust us with their most 
valuable cargo, they trust that we will conduct our 
business in a responsible and ethical manner. 
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anticompetitive industry practices regard-
ing certain freight surcharges. Panalpina 
agreed to pay an amount of USD 35 million. 
There were no additional legal actions for 
anticompetitive behavior, antitrust or monop-
oly-related issues that were brought to the 
attention of the Board of Directors or the 
Executive Board in 2013. There are, how-
ever, certain pending matters that relate to an 
industry-wide investigation launched in 2007. 

We are also committed to respecting dif-
ferent cultures and the dignity and rights 
of individuals in all countries. The company 
supports the principles outlined in the UN 
Universal Declaration of Human Rights and 

observe fundamental labor and environ-
mental standards. These basic values are 
included in Panalpina’s Code of Conduct, 
which is used to guide employees in adhering 
to high levels of performance, integrity, and 
professionalism.

GRI GENERAL STANDARD
DISCLOSURE

G4-15, G4-27

GRI MATERIAL ASPECTS

Anti-Corruption, Public 
Policy and Anti-Competitive 
Behavior, Compliance, 
Customer Health and Safety, 
Product and Service Labeling 
DISCLOSURES: SO3, SO4, SO6, SO7, 
SO8, EN29, PR2, PR4
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OUR TEAM

Technology for Human Resources Management

In 2013, Panalpina continued the rollout of the PanLink system, 
the integrated human resources information system solution that 
supports all standard human resource processes in the area of per-
formance and talent management. PanLink, which helps align people 
to the Group’s strategy and goals, now includes countries such as 
Switzerland, Italy, Austria, France, Turkey, China, Korea, Japan, and 
Taiwan in its portfolio. At the end of 2013, 6,000 employees were 
using PanLink.

There are several other key elements to the PanLink system, such as 
the recruiting module that helps to quickly identify the best candi-
dates for an open position, regardless of their nationality or country 
of residence, and the succession planning tool, which helps support 
the development and retention of Panalpina’s employees. In 2013, 
the recruiting and marketing platform and the learning management 
system was successfully piloted in the U.S. and Canada.

By the end of 2014 almost all of Panalpina’s 16,000 employees are 
expected to be using the majority of the PanLink suite of tools. 

Training and Leadership Development

The company continues to invest a great deal of time and resources 
in the development of its managers and leadership teams. In 2013, 
36 more participants graduated from the “Navigating Our Future” 

program, Panalpina’s global talent program. This program is offered 
to high potential employees in mid senior positions who are willing 
to pursue an international career. An additional 35 candidates were 
selected to participate in 2014.

Over 225 department heads, team leaders, and supervisors parti-
cipated in three modules of the Steering Success global leadership 
and managerial skills program. This program is offered in Mandarin, 
German, French, Portuguese, Spanish, Italian, and English. The pro-
gram has been strengthened with fresh content and a more refined 
focus to hone performance management skills.

In 2013, the four new learning and development programs covering 
communications, empowerment, performance management and 
skills were attended by over 500 employees. These programs have 
been designed globally for local distribution and have been very well 
received. In 2014, they will be offered in over 10 languages. These 
programs have created new opportunities to support the development 
of management and leadership capability within middle management.

In 2013, Pan Academy, Panalpina’s e-learning platform, expanded to 
include 55 learning units offered in over 15 languages. These learning 
units cover subjects such as the company’s strategic environmental 
PanGreen initiative as well as operations, product competence, 
compliance, and refresher courses on the code of conduct and anti-
corruption. Additionally, 2013 saw the establishment of PanFilms, the 
company’s in-house portal to disseminate key strategic messages 
and product information across the globe.

Panalpina has four strategic human resource priorities that are at the 
core of the HR transformation strategy established in 2007. These are 
(1) to identify, attract, and retain talented people, (2) to propagate a 
high performance organization, (3) to develop leadership and other 
capability requirements, and (4) to design, implement, and optimize HR 
processes, policies, service delivery, and resources to be “fit for the 
purpose.” These four priorities remain the organizing principles behind 
the ongoing efforts to make Panalpina’s Human Resources team effi-
cient, effective, and integral to its broader business success.

GRI MATERIAL ASPECTS

Market Presence
DISCLOSURES: EC6
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GEOGRAPHIC DISTRIBUTION OF  
EMPLOYEES (HEADCOUNT)

G4-9, G4-10, G4-11
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HOUSE ACTUAL MTH 12.2013

Headcount TOTAL GROUP 16,010

APAC 3,651

Europe 5,760

MEAC 1,631

Americas 4,556

Corporate 412

FTE Own TOTAL GROUP 14,823

APAC 3,461

Europe 4,940

MEAC 1,541

Americas 4,380

Corporate 502

FTE 3rd Party TOTAL GROUP 1,672

APAC 306

Europe 298

MEAC 81

Americas 985

Corporate 4

Total FTE TOTAL GROUP 16,495

APAC 3,767

Europe 5,237

MEAC 1,622

Americas 5,364

Corporate 506

The nature of Panalpina’s business does not result in significant variations 
in employment numbers throughout the year and most of the company’s 
work is performed by Panalpina employees as opposed to self-employed 
individuals or workers who are associated with contractors.

GRI GENERAL STANDARD
DISCLOSURE

G4-9, G4-10, G4-11
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Transforming the Way We Reward

Within the countries in the total reward context 2013 has been the 
year to educate and professionalize our HR people, starting with 
grading all positions to the shop floor, positioning all positions by 
country, standardizing more and more of the benchmarks we use, 
cascading bonus principles further down, and finally looking at total 
rewards including benefits. This process of education and profes-
sionalization of compensation and benefits in all countries is halfway 
complete and will continue throughout 2014.

We also believe in the need to effectively and regularly evaluate the 
performance of our employees. Therefore we offer regular perfor-
mance and career development reviews to all Panalpina employees.

Committed to a Fair Workplace

Panalpina is committed to being an employer that treats all of its 
employees in a manner consistent with its Code of Conduct and its 
values. This extends to issues of discrimination, fair labor practices, 
and collective bargaining. As approximately 25% of our employees 
are covered under collective bargaining agreements, we comply 
with all applicable local laws and regulations regarding notice of 
operational changes at our facilities. Mechanisms for employees to 
express concerns and/or file formal complaints are established and 
available for use. Typically, employees will first make their concerns 
known at the local facility level. If they cannot be resolved locally, 
they are then escalated to regional and ultimately corporate level. 
In 2013 there were five complaints about labor practices and/or 
discrimination that were brought to the attention of Panalpina’s 
senior management and satisfactorily resolved. 

Recognitions for Performance

Panalpina’s commitment to high quality service is frequently recog-
nized by awards given by various customer, trade, and other orga-
nizations. For example, in 2013 Huawei presented Panalpina with 
its Golden Award noting its importance as a strategic partner for 
Warehousing and National Distribution. Embraer gave us its Best 
Operational Service Supplier and Best Supplier of the year in 2013. 
Finally, on a more localized basis, VCP Airport in Brazil gave Panalpina 
recognition with the Best Freight Forwarder award last year. 

Panalpina is particularly proud of the strong relationships it has 
with its workforce in the countries where it operates. For example, 
in 2013, Panalpina received the Good Labor Practices award in the 
category for Channels of Communication and Participation of workers 
in management of the company. This was a nationwide competition 
in Peru, organized by the Ministry of Labor, which recognized Panal-
pina’s efforts to solicit the input of the workforce into management 
processes, and develop mechanisms to enhance the interactions 
between workers and management. 

Panalpina is also regularly recognized as a top producing agent by 
many of the world’s leading airlines. This was no different in 2013, with 
the company being recognized for its efforts by Singapore Airlines, 
Gulf Air, Philippines Airlines, and Qatar Airways. The Panalpina team 
was particularly pleased to receive a merit award in Singapore for 
recognizing the team’s efforts to support the 2013 Eco Action Day in 
Singapore. While Panalpina views its success as primarily due to its 
effective teamwork, there were some individual recognitions given 
to Panalpina staffers in 2013, including America’s Young Freight 
Forwarder award and the Canadian Young Freight Forwarder award.

WORKFORCE BREAKOUT BY GENDER

MEN: 54%
WOMEN: 46%

Our Team

GRI GENERAL STANDARD
DISCLOSURE

G4-9, G4-10, G4-11, G4-56

GRI MATERIAL ASPECTS

Labor Management 
Relations, Training and 
Education, Labor Practices 
Grievance Mechanisms, 
Non-discrimination
DISCLOSURES: LA4, LA11, LA16, 
HR3, LA11
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BUILDING STRONG 
RELATIONSHIPS

In order to choose the most qual-
ified subcontractors for ocean, 
air, and logistics operations, 
Panalpina uses clear criteria 
for assessing potential subcon-
tractors: compliance, credibil-
ity, pricing, quality of service, 
consistency, and performance. 
In addition to excelling on these 
criteria, candidates must be 
willing to engage in a coopera-
tive partnership, adhere to the 
Company’s rules and policies, 
and remain compliant with 
applicable laws and regulations. 
Panalpina is also committed to 
practicing fair selection proce-
dures, which include conducting 
a consistent evaluation process, 
allowing for negotiations, disre-
garding nationality as a criterion, 

and utilizing standard contracts. 
Panalpina does not currently 
screen new suppliers using labor 
practices criteria, environmental 
performance, or for their impacts 
on society. However this is a sub-
ject of increasing interest for 
Panalpina, and discussions are 
underway to implement such 
screening criteria in the future.

Our most important relation-
ship is with our customers. This 
relationship is built on trust, and 
we earn this trust through our 
reliability, transparency, and 
through the efficient delivery of 
high-quality services. Through 
our Ocean, Air, and Logistics 
Divisions we are constantly 
interacting with our customers 

to better understand their needs, 
to provide new products and ser-
vices that meet their evolving 
demands, and to provide them 
with the data and information 
that they need to succeed. 

One area where we have pro-
vided enhanced services is 
regarding the environmental 
impacts of the services that we 
provide to our customers. Panal-
pina has developed an integrated 
platform, based on the state-of-
the-art “EcoTransIT” tool, which 
calculates emissions for each 
shipment including pre- and 
on-carriage movements based 
on distance, weight, transport 
mode, and the type of vessel or 
aircraft. All necessary shipment 

information is sent from Panalpi-
na’s communication platform to 
EcoTransIT servers where sophis-
ticated algorithms are applied 
to calculate CO2 emissions and 
other parameters according to 
the global reporting standard EN 
16258. Starting in early 2014, 
Panalpina will automatically run 
reports on behalf of its custom-
ers, and provide this information 
to them so they can develop 
effective strategies to reduce the 
environmental impacts of their 
global transport chains. 

As a company built on the “asset light” concept, Panalpina is highly 
dependent on its network of highly qualified suppliers. These sup-
pliers not only provide the limited amounts of materials that we use 
in our business, but more importantly, provide the infrastructure of 
ships, trucks, and airplanes that allow us to move our customers’ 
products and materials around the world. 

GRI MATERIAL ASPECTS

Supplier environmental 
assessment, assessments 
for labor practices, and 
assessments for impacts  
on society
DISCLOSURES: EN32, LA14, SO9

GRI GENERAL STANDARD
DISCLOSURE

G4-12

Addressing Gaps in Sustainability Management

In 2013, Panalpina commissioned 
a gap analysis exercise using the 
ISO26000 Social Responsibility 
framework. A number of strengths 
were noted in this analysis includ-
ing environment, health, and safety 
management, accountability regard-
ing ethics and compliance-related 
issues, and the strong foundation for 
ethical behavior provided by the Cor-

porate Values and Code of Conduct. 
At the same time, some gaps were 
noted, which we are in the process 
of closing out.

We are committed to addressing 
these gaps over time, and by pub-
lishing this report according to 
the new G4 version of the Global 
Reporting Initiative guidelines, we 

are taking the first steps toward 
doing so. In particular, the accom-
panying Disclosures of Management 
Approaches, and the materiality pro-
cess we undertook to identify the 
core issues discussed herein, are 
important elements of the process 
of systematically strengthening the 
scope, integration, and management 
of our sustainability programs. 
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Overcoming transport challenges in the world of humanitarian 
action is often overlooked. Reaching nations in crisis and families 
in need with life-changing aid is a challenging endeavor. However, 
on December 18, Panalpina’s Boeing 747-8 freighter flew to the 
Central African Republic (CAR) carrying 100 tons of UNICEF’s aid 
to a country in crisis.

AID TO
AFRICA
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HEALTH,  
SAFETY,  
AND THE  
ENVIRON 
MENT

Quality, health, safety, and environmental protection are matters 
of the utmost importance to Panalpina’s customers, employees, 
shareholders, and management team. As an organization committed 
to continuous improvement and learning, Panalpina’s management, 
employees, and subcontractors are ceaselessly focused on improving 
and expanding upon efforts to ensure the quality of the products 
delivered, protect the health and safety of its stakeholders, and 
maintain care and respect for the environment. 
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These efforts, which extend throughout the organization, are coor-
dinated through Panalpina’s Integrated Management System (IMS), 
where all relevant organizational and operational aspects of Panalpina 
are documented. The international standards of ISO 9001, ISO 14001, 
and OHSAS 18001 are all key elements to the integrated management 
approach, which enables the Quality, Health, Safety, and Environment 
teams to identify risks, and measure and analyze performance to 
ensure the quality of the operational service delivered to customers.

A Team Commitment

Panalpina’s Quality, Health, Safety, and Environmental Policy is based 
upon the principles of:

– Customers

– Management systems

– Responsibility

– Training and development

– Risk management

– Safe and Sustainable Transport

– Environment

– Awareness

– Improvement

Employees at all levels of the Panalpina Group are responsible for 
upholding the quality, health, safety, and environmental policies, 
principles, and objectives of Panalpina and its clients. The Quality, 
Health, Safety, and Environmental Manager —Panalpina’s global Qual-
ity, Health, Safety and Environment (QHSE) representative—ensures 
the implementation and maintenance of all processes needed for the 
QHSE system globally and reports the performance of the system 
to the Executive Board. Panalpina Management defines the overall 
goals of the HSE plan, appoints responsibilities, provides the authority 
and necessary resources for implementation, assesses performance 
against the goals, and takes corrective actions as appropriate.

Certifications and Standards Provide a Guide

Internationally accepted standards, certifications and sector-specific 
guidelines provide a common framework for training, auditing, and 
assessment, and facilitate communication across wide geographic 
regions and cultural differences. The Company is globally certified 
according to the health and safety standard OHSAS 18001, and all 
offices worldwide are certified according to the Environmental Man-
agement Standard ISO 14001:2004. In addition to these standards, 
Panalpina is a signatory to, or participant in, a variety of frameworks 
and guidelines specific to the logistics industry. These include the 
Customs-Trade Partnership against Terrorism (C-TPAT), GDP (Good 
Distribution Practice for pharmaceutical products), and CSI/AMS.
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Risk Management Is Essential

Panalpina’s participation in global supply chains requires careful 
and diligent risk management. A key element of managing that risk 
is ensuring the safety and security of the shipments and the facilities 
where our customer’s materials are stored as they travel to their 
destinations. In 2013, the Panalpina team continued the improvement 
of its security programs with the appointment of a global supply 
chain Risk Manager, and the development of new qualitative and 
quantitative Security Risk Assessment tools. Sustained and pro-
active improvement to security also requires continuous analysis 
of strengths and gaps in policies, processes, and best practices 
relevant to Supply Chain Security. 

We also regularly submit to a variety of risk assessment processes, 
both internal and external, to identify areas where risks exist, and to 
plan appropriate mitigation measures. In 2013, 145 QHSE internal 
and external audits were performed at Panalpina facilities. While we 
don’t explicitly use the precautionary principle to guide our decision 
making, this willingness to submit to rigorous assessments of our 
performance on an ongoing basis helps to keep all staff members 
constantly alert to quality, health, safety, and environmental issues. 

Based on the results of these audits, targeted programs are imple-
mented to support healthy working conditions and hygienic work-
places, reduce risk exposure associated with the handling, storage 
,and transportation of cargo, and enforce the use of personal pro-

tective equipment where conditions require it. Panalpina weekly 
prepares a precise report about major diseases that have surfaced in 
the countries where our business units are located—as well as about 
the precautions and vaccinations that should be taken as preventive 
measures. These reports help to promote vaccination days and 
other medical and hygienic practices at each of our business units. 
Because of the nature of the business we are in, Panalpina workers 
are not at a higher than normal incidence or risk of diseases related 
to their occupation.

Panalpina’s employees are the focal point of all quality, health, safety, 
and environment initiatives. Therefore their training is central to the 
success of these programs. In 2013, a variety of new training ini-
tiatives were launched that focused on the health and well-being of 
Panalpina’s employees. These included courses on subjects such as 
physical health, stress management, and nutrition. A course was also 
launched that provided refresher training for Panalpina employees 
regarding the corporate sustainability program, PanGreen.

Safety Is Our Culture

In 2013, zero fatal accidents and 119 nonfatal accidents that required 
some sort of medical treatment were reported. Globally, there are 
more than 40 Health, Safety and Environment representatives in 
place at Panalpina, who provide guidance and assistance to the 
senior management on HSE issues. Internal audits are performed 
by more than 100 trained auditors and 2,327 on-site inspections 
were carried out in 2013. 

–  HEALTH CONTROL

– SAFE TRANSPORT

–  PERSONAL PROTECTIVE  
EQUIPMENT (PPE)

–  PERMISSION TO WORK

–  EMERGENCY RESPONSE  
PROGRAM (ERP)

PANALPINA OPERATES HEALTH AND SAFETY PROGRAMS IN FIVE KEY AREAS:

GRI MATERIAL ASPECTS

Occupational Health  
and Safety
DISCLOSURES: LA6, LA7

GRI GENERAL STANDARD
DISCLOSURE

G4-14
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Environmental Initiatives

In 2013, Panalpina continued the development of the PanGreen 
program, a global program for green solutions and an integral part 
of its strategy for sustainable growth. Each element of this pro-
gram, including Modal Shift, Cargo Consolidation, HazMat, and 
EcoConsumption, is designed to minimize the impact from Panalpina’s 
operations, and importantly, the impacts of the services provided 
to customers. Panalpina’s customers are increasingly aware of and 
asking for data related to the impacts attributable to the transport of 
their goods by Panalpina. In 2013, several programs were launched 
to directly address these requests. 

In late 2013, Panalpina launched the first completely paperless round 
trip route for general air freight. An industry first, Panalpina uses 
747-8 freighter planes to now offer and operate several e-freight 
port-to-port services to Europe, Hong Kong, and the U.S. More 
than 7,800 tons of paperwork is transported each year, simply to 
provide documentation for the cargo on board the aircraft. Much of 
this paperwork can now be replaced with standardized electronic 
messages, eliminating dependency on paper air waybills, invoices, 
and packing lists. The company is expanding this program each 
month, and aims to eliminate 80% of the document pouches for all 
general air cargo on Panalpina controlled flights or on commercial 
aircraft by 2015. 

Environmental Performance

In 2013, Panalpina continued its regular collection and analysis of 
energy, environment, waste generation, and material usage data 
from across the organization. This is consistent with the integrated 
approach taken for Quality, Health, Safety, and Environmental man-
agement, and allows for course corrections and adjustments to the 
approaches taken when opportunities to improve present themselves. 

Such data includes:

– Electricity consumption

– Fuel consumption

– Heating consumption

– Water consumption

– Business travel

– Paper consumption

A key element of PanGreen, Panalpina’s corporate-wide sustainability 
program, is the commitment to collect, compile, and monitor progress 
against key environmental impact indicators in a harmonized manner 
across all countries where it operates. By collecting this baseline data 
in an ongoing manner, Panalpina can continuously identify ways in 
which its performance is consistent with the goals it has established, 
and also find areas where more attention and effort may be required.

In 2013, total electricity consumption decreased slightly, while heating 
energy increased significantly by 46%. The sharp increase in heating 
energy was primarily due to climatic conditions in several key loca-
tions where winter temperatures were far lower than usual. Vehicle 
fuel consumption increased slightly by 6%. Overall CO2 emissions also 
increased by 6%, with most of that increase attributable to increased 
heating energy and the corresponding 13% increase in direct (Scope 
1) CO2 emissions. In addition to that, Scope 3 CO2 emissions from 
business travel increased by 19% as business travel increased as the 
global economic condition continued to improve. Scope 2 emissions 
from indirect energy usage remained essentially level between 2012 
and 2013. In 2013, there were 4.0 tons of CO2 equivalent emissions 
per full-time equivalent. Other environmental indicators collected 
include paper consumption, which remained level between 2012 and 
2013 despite increased business activities, and water consumption, 
which increased significantly, again primarily due to weather and 
climatic conditions in the areas of key Panalpina facilities. In general, 
the observed changes can be primarily attributed to fluctuations 
in weather patterns in the areas where Panalpina has significant 
operations, general improvement in the global economic situation, 
and continuously improving data collection efforts. 

The table on the next page gives an overview of the environmental 
performance figures collected in 2013 across Panalpina’s global 
internal operations.
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Electricity

■  Indirect renewable energy
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ENERGY BALANCE BY ENERGY CATEGORY
GIGAJOULES

CO2 EMISSIONS BY SCOPE AND ACTIVITY
TONS OF CO2 EQUIVALENT

ACTIVITIES1 PERFORMANCE INDICATOR UNIT 2013 2012

Energy and CO2

Electricity Consumption Terajoule 240 242

Heating Overall consumption Terajoule 119 81

District Heating – District heat Terajoule 15 9

Vehicle Fuel Consumption2 Terajoule 176 166

CO2 emissions3 Total emissions Tons 62,780 58,756

 – Direct (Scope 1) Tons 18,673 16,510

 – Indirect (Scope 2) Tons 33,278 33,172 

 – Indirect (Scope 3, business air travel) Tons 10,829 9,074

 – Emissions per FTE Tons/FTE 4.0 3.9

Materials

Paper Consumption Tons 1,048 1,048

Water Consumption m3/1000 435 366

1 For each indicator, data accuracy from many contributing countries was improved compared to the previous year. 
Several data gaps could be closed.

2Panalpina-owned and lease vehicles only.

3 CO2 emissions were calculated according to guidelines of the Greenhouse Gas Protocol. Emission factors for direct 
emissions were taken from IPCC, 2006. Emission factors for indirect emissions were taken from the International 
Energy Agency (IEA) and from the and the UK Department for Environment, Food and Rural Affairs (Defra).

GRI MATERIAL ASPECTS

Energy, Emissions, Transport
DISCLOSURES: EN3, EN15, EN16, 
EN17, EN30
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In 2013, after completing a thorough audit process, Panalpina was 
granted global OHSAS 18001: Health and Safety certification. Panal-
pina is the first and only multinational provider of supply chain 
solutions to achieve this certification globally.

OHSAS 
18001
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GRI GENERAL STANDARD
DISCLOSUREGOVERNANCE

Panalpina is a publicly traded company (PWTN on the SIX 
Swiss Exchange). The Board of Directors (Board) is the highest 
governing body and its primary objective is to protect the 
long-term interests of shareholders by consistently seeking 
opportunities for growth in Panalpina’s core business. It is 
therefore the responsibility of these seven independent and 
nonexecutive Board members to manage corporate perfor-
mance and strategy, capital structure, and market exposure, 
as well as the company’s overall risk profile. 

Three committees exist under the Board of Directors:

–  The Audit Committee, which primarily supports the Board with 
oversight of financial statements, audits, and risk management.

–  The Compensation and Nomination Committee, which monitors 
the selection process and proposes compensation and bonuses 
for members of the Board, Executive Board, and other senior 
management positions. 

–  The Ethics and Compliance Committee, which oversees the Compa-
ny’s Ethics and Compliance Program. It also monitors the handling 
of major legal matters and the development of compliance policies 
and procedures. 

G4-34
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Panalpina has developed an integrated platform, based on the 
state-of-the-art “EcoTransIT” tool, which calculates emissions 
for each shipment including pre- and on-carriage movements 
based on distance, weight, transport mode, and the type of 
vessel or aircraft.

MEASURE 
IMPACTS
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GRI GENERAL STANDARD
DISCLOSUREABOUT THIS  

REPORT

In all cases, data relates to the 2013 calen-
dar year unless otherwise stated. We have 
published sustainability sections within our 
annual reports previously, with the latest 
report being the Annual Report 2012. This is 
our first stand-alone Corporate Sustainability 
Report. This report contains no restatements 
of data from previous reports and the bound-
aries for the report have not changed from 
previous years. 

As we developed this report, we considered 
the following stakeholders: shareholders, 
customers, employees, business partners, 
the environment, and the communities 
where we have significant operations. Key 
stakeholders are selected based upon their 
ability to significantly impact Panalpina’s eco-
nomic, ecological, and social performance, 
and where Panalpina’s economic, ecological, 
and social performance significantly impacts 
stakeholders.

The scope of this report is based on an 
assessment of material issues, using feed-
back from internal and external stakeholders 
and a comprehensive materiality workshop, 
led by an external expert, where we identified 
the relative relevancy and boundaries of G4 
Aspects. The coverage of Indicators catego-
rized under those Aspects deemed relevant 
were reported to the fullest extent possi-

ble as data availability allowed. From this 
process, we identified 22 material aspects, 
which formed the basis for the content for 
this report. 

Employees were engaged as part of the report 
preparation process, particularly during the 
materiality assessment workshop where 
key individuals representing a broad range 
of functions at the company participated in 
identifying relevant topics for the report. 

On a more regular basis, Panalpina engages 
with stakeholders through the following 
mechanisms and frequencies:

–  Shareholders: shareholder and annual 
meetings

–  Customers: regular customer satisfaction 
and feedback surveys

–  Employees: employee engagement sur-
veys conducted every two years

–  Business partners: cooperative partner-
ships with suppliers include regular audits 
to ensure compliance with Panalpina’s 
policies and applicable laws

–  The environment: risk assessments

–  Neighbors of all company sites: communi-
cations with local Panalpina management 
teams

This report was prepared in accordance with 
the new Global Reporting Initiative G4 Guide-
lines at the “Core” application level, and in 
accordance with the principles advised by the 
Global Reporting Initiative G4 Guidelines for 
defining report content. This report, and the 
data contained herein, has not been exter-
nally verified. 

This 2013 Corporate Sustainability Report describes our approach 
to sustainability and corporate responsibility. It describes actions 
and the resulting outcomes from 2013 that we consider to be 
material to our global business and the impacts we have on our 
key stakeholders, the communities where we operate, and on the 
environment. 

We welcome feedback on this report and on our 
sustainability performance. Please send comments 
to: info@panalpina.com.

G4-13, G4-17, G4-18, G4-
22, G4-23, G4-24, G4-25, 
G4-26, G4-28, G4-29, 
G4-30, G4-33
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– Emissions

–  Supplier Environmental  
Assessment

– Economic Performance

– Compliance

– Transport

– Occupational Health and Safety

– Training and Education

–  Supplier Assessment for Labor 
Practices

– Anti-Corruption

– Anti-Competitive Behavior

– Compliance Laws

–  Supplier Assessment for Impacts  
on Society

–  Grievance Mechanisms for Impact  
on Society

– Customer Health and Safety

– Product and Service Labeling

– Materials

– Effluents and Waste

–  Supplier Human Rights  
Assessment

– Local Communities

– Market Presence

– Products and Services

– Labor/Management Relations

– Energy

– Non-discrimination

– Public Policy

– Indirect Economic Impacts

– Procurement Practices

– Water

– Biodiversity

–  Environmental Grievance  
Mechanisms

– Investment

–  Freedom of Association and  
Collective Bargaining

– Child Labor

–  Human Rights Grievance  
Mechanisms

– Marketing Communications

– Compliance—Products

– Employment

– Security Practices

– Diversity and Equal Opportunity

–  Equal Remuneration for Women  
and Men
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GRI GENERAL STANDARD
DISCLOSURE
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GRI GENERAL STANDARD
DISCLOSURE

For information about this report:

Lindsay Zingg 
Panalpina Management Ltd.  
Global Head of Quality, Health, Safety and Environment  
4051 Basel, Viaduktstrasse 42, Switzerland  
lindsay.zingg@panalpina.com

Panalpina World Transport (Holding) Ltd. 
Viaduktstrasse 42 / P.O. Box 
CH - 4002 Basel / Switzerland 

G4-3, G4-5, G4-31


